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In association with Knowledge Partner

Online Seminar Series of 8 sessions
on

Business Excellence through LEAN Thinking
Starting Date- Friday, 26th June, 2020

3.30 pm to 5.30 pm IST
 
Dear Sir/ Madam, 
 
“If other Countries can become Lean & Efficient, why not India?” Countries like Japan,
China, Taiwan, Korea, Singapore all have imbibed Lean techniques to grow many-folds
in last few decades. In mid 80’s India and China had almost similar GDP, while today
China is almost 5 times ahead of India, credit to their relentless efforts, to learn &
imbibe Lean Techniques from Japan.
 
In the current disturbing scenario, most of the world’s large companies are now trying
to develop an alternative to China as a major player in their supply chain, be it
manufacturing or services. India should look at this as an “Opportunity in Adversity”
and attract these MNCs by imbibing lean techniques to become more efficient in their
journey to be a world class organization in the near future.

Organizations cannot successfully implement new techniques or processes, unless
the leadership at the top is completely involved in it.  That’s where the role of Board of
Directors as the top leaders of the organizations becomes very crucial through Lean
thinking, which enables them to implement their thoughts and ideas through their
management teams, by improving all “Processes” and monitor closely the
implementation of the new techniques to improve overall performance of the
organization.
 
Lean Board Leadership is an approach to managing an organization by establishing
Vision & Mission towards becoming a world class organization, establishing and
enabling atmosphere in the organization for endless Learning and implementing
systems in the company for Continuous Improvement practices, to achieve
perfection in every area of their operations, a fact that only can satisfy the every
growing demands of large MNCs , keen to establish their supply chain in India,
thanks to our trained technical manpower and relatively cheaper direct labour costs.
 
India in past has proven their skills in back office operations, during the Y 2 K
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crisis and has established itself as the “Back office of the world”.

With Covid Crisis looming large in the World, it is the right time for India to take over
the title of “Factory of the world” from China and also become a “Leading Player In
service sector”, which is expected to grow post Covid, due to tremendous pressure on
bigger organizations to reduce their costs for their survival, exactly similar to what
happened during “Outsources wave” in first two decades of this century, after 2001 and
2008 Financial Crisis.
 
IMC Chamber of Commerce and Industry in association with its knowledge
partner MentorMyBoard has designed 8 Online Seminar Series on “Business
excellence through Lean Thinking” to help everyone imbibe the best practices of
Lean Management in their Organization by critically looking at Hidden Wastes &
Losses and grow many-fold with the help of world proven techniques to improve
performance, productivity and efficiency.
 
Program details:
Session Starting Day, Date and Time: Friday, 26thJune 2020 from 3.30 pm to 5.30
pm 
VC: Zoom
 
Mentor of the session: Mr. Jayant Shrikhande:

Mechanical Engineer with Post Graduation in SQC & OR from Indian Statistical
Institute
Retired as CEO & Country Head China for Larsen & Toubro Ltd.
46 years of enormous experience in working & heading Companies Like IBM
India, Ricoh India, Tata’s, RPG Group, Tandon Group, Elcome Group, Wongs
Group (Hongkong) etc
Was involved in setting up several Green Field and Brown Field High Tech
Plants in Developing Countries like India, Sri Lanka, China under severe
resource constraints
Experience of handling different technologies like Light Engineering, Office
equipment, Electronics Manufacturing, Heavy Engineering and Chemical
Industry
Achieved excellent results in improving overall efficiency of the Organizations
worked for, including some path breaking improvements, employing Lean
Management, TQM implementation and Lean -Six Sigma techniques in mass
scale manufacturing.
Handled family chemical business and grew it 15 times in 5 years’ period.
Visiting Faculty in leading Management School teaching Strategic
Management, Operations Management & Lean Manufacturing Management,
Consulting & Mentoring Industries for past 7 years.

 
Who would be benefitted with this Business Excellence Online Seminar Series: 
Business Houses, Corporates, in India and abroad, which aspiring to be the world class
companies, must attend this online seminar series on “Business Excellence through
Lean Thinking”.

Directors of Companies falling under following categories must undergo this module
along with their Senior & Middle Management:

Turnover of Rs. 100 Crores plus, or
Employees number are more than 100, or
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Presence in multiple cities in India, or
Willingness to become the World Class, and
Aspire to grow many-fold

 
Who can attend:

Board of Directors of the Companies

CEOs, CFOs, CXOs

Promoters of the Companies

Business Owners
Top and Senior Management Executives
Departmental Heads of Organization

 
Duration of the program:
Online Seminar Series will be of 8 sessions (16 Hours) - 2 hours per session
 
Fee Structure: 
 

Category Fees
 IMC Members Rs.26,000/- Plus 18% GST = Rs. 30,680 /- per participant

 Non IMC Members Rs.28,000/- Plus 18% GST = Rs. 33,040/- per participant
 
 
For registrations and further details please contact Dr Ila Pathak Jha (M-
9833699219) ila.pathakjha@imcnet.org  or visit the website www.imcnet.org
 
Stay Safe
 
With regards
 
Ajit Mangrulkar
Director General

" INNOVATE, MOTIVATE, CONSOLIDATE" 

IMC Chamber of Commerce and Industry
IMC Bldg., IMC Marg, Churchgate, Mumbai - 400 020 India

  Tel : 91-22-22046633  / 71226633
Fax : 91-22-22048508 / 22838281

 

Registration Link

mailto:ila.pathakjha@imcnet.org
https://imcnet.us14.list-manage.com/track/click?u=318741f5596559833b6454084&id=2aab9cc062&e=ff2f6c228a
https://imcnet.us14.list-manage.com/track/click?u=318741f5596559833b6454084&id=e55e690d86&e=ff2f6c228a
https://imcnet.us14.list-manage.com/track/click?u=318741f5596559833b6454084&id=ab6c076c64&e=ff2f6c228a
https://imcnet.us14.list-manage.com/track/click?u=318741f5596559833b6454084&id=c5096b3109&e=ff2f6c228a
https://imcnet.us14.list-manage.com/track/click?u=318741f5596559833b6454084&id=34181f6787&e=ff2f6c228a
https://imcnet.us14.list-manage.com/track/click?u=318741f5596559833b6454084&id=7810689a57&e=ff2f6c228a
mailto:imc@imcnet.org
https://imcnet.us14.list-manage.com/track/click?u=318741f5596559833b6454084&id=186497c22f&e=ff2f6c228a

