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CAPACITY  SWAP

CONCEPT

A Global Platform 
for Optimizing 
Manufacturing Capacity
CapacitySwap is a technology-based platform 

that structures solutions for cost, quality, and 

logistic arbitrage in the manufacturing sector. 

This increases ROI for all stakeholders.

The platform offers capacity on-demand and 

conserves core capital investments. Partners 

optimize manufacturing costs, augment and 

utilize capacity better and enter medium or long 

terms contracts after a thorough due-diligence.

This boosts productivity, reduces manufacturing 

costs, optimizes capacity utilization, and makes 

sectors competitive. 
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The platform brings together companies that 

need to expand or acquire capacities without 

the lengthy legal and establishment process, 

and those with surplus capacities.

 The proprietary matching algorithm connects 

the companies and the team facilitates the 

entire process.

Registration

Requirement posting

Algorithm computed matches

Verified capacity selection

Due diligence

Transaction Structuring

Documentation and Conclusion

CAPACITY  SWAP
HOW IT 
WORKS
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ADVANTAGES

Conserves capital for core business, research, 
branding & marketing

Multiple options for production at an optimal cost

Rapid entry into new markets leveraging 
quick-to-go and asset light model

Connect with global liquid capacity pools

CAPACITY 
SEEKERS

For
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ADVANTAGES

Increased capacity utilization & reduced manufacturing cost

Sustained gainful employment

Working capital cost and capex optimization through financial 
structuring

Access to global capacity needs

CAPACITY 
PROVIDERS

For
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Robust, Secure
Technology 
Framework

Deep Domain 
Knowledge

VALUE 
PROPOSITION

Comprehensive 
Database & Wide 
Industry Network

Due Diligence based 
Transaction

Technical, Commercial, 
Legal & Financial Expertise
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REGISTER 
TODAY!

Agility is crucial in a dynamic & disruptive 

business world. Seasonal demand fluctuations, 

production optimisation, rapid roll-outs of new 

products or sometimes quick ramp-ups are 

needed to stay competitive. Join CapacitySwap 

and scale up to advanced business models. 

Start your journey to better cost-optimized manufacturing today! Enhance returns on 

Investment as the CapacitySwap platform discovers and optimizes your manufacturing 

capacity with underwritten long term manufacturing contracts. Increase utilization, 

convert capacity to liquid assets and gain access to enhanced financial terms.

Akshay Patel	 +91 98195 43463	 akshay.patel@ilfsindia.com 
Kunal M. Kalele	 +91 98199 10251	 kunal.kalele@ilfsindia.com  

capacityswap.com/#/registration
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IL&FS Group
The IL&FS Group is a leading infrastructure conglomerate engaged in developing 

quality infrastructure and financial solutions to catalyse India’s growth. The group 

advises governments and the industries in optimal planning, implementation 

and strategies for development of the nation’s core as well as industrial and 

manufacturing infrastructure.

CapacitySwap
4th Floor, ​Trade Star ‘B’ Wing,
Near Chakala Metro Station,
Andheri (East),
Mumbai, MH 400059

www.capacityswap.com goo.gl/FF1VNY
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