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Dear Mr. C. M. Parekh ,

Do you want to reduce and eliminate additional cost & losses due to poor Quality to increase ROI? 

AIPMA brings next workshop on “Cost of Poor Quality Optimization” from Wednesday, 2nd December 2020
onwards.

The hands-on workshop will facilitate the participants develop the right competencies through hands-on
experience on key tools & techniques andCost of Poor Quality optimization methods so that you can take
up and apply cost optimization and reduce wastage.

We will be live on 2nd Dec, 4.00 PM

 The workshop will cover following topics such as

 

Six sigma Yellow belt curriculum - RDMAIC
Project selection methods
Basic statistical tools for analysis
Hands on for statistical tools
A3 report
Key Task Scheduler for project management
Role of Champions
Change Management

Key Takeaways

 

COPQ estimation methods
Six sigma problem solving & DMAIC approach
Excel Templates for applying problem solving techniques
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We will be live on 2nd Dec, 4.00 PM

Listen to the Cost of Poor Quality Optimization Introductory Video Click Here

Target Audience

Business Owners
Functional Heads from Engineering
Manufacturing
Quality and R&D Department
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