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Cost of Poor Quality Optimization
(An IACET Accredited Certificate workshop)

Dear Mr. C. M. Parekh ,
Do you want to reduce and eliminate additional cost & losses due to poor Quality to increase ROI?

AIPMA brings next workshop on “Cost of Poor Quality Optimization” from Wednesday, 2nd December 2020
onwards.

The hands-on workshop will facilitate the participants develop the right competencies through hands-on
experience on key tools & techniques andCost of Poor Quality optimization methods so that you can take
up and apply cost optimization and reduce wastage.

We will be live on 2nd Dec, 4.00 PM

The workshop will cover following topics such as

¢ Six sigma Yellow belt curriculum - RDMAIC
* Project selection methods

¢ Basic statistical tools for analysis

e Hands on for statistical tools

e A3 report

e Key Task Scheduler for project management
¢ Role of Champions

e Change Management

Key Takeaways

e COPQ estimation methods
e Six sigma problem solving & DMAIC approach
e Excel Templates for applying problem solving techniques


http://r.manage.aipmagroup.in/mk/mr/JPQU93aX1y_lnwyg4pvf0mFbsSpmfOt-EXmFiJ4PMTxrB84IfPzv_TLcSIB8SwNIZBUJWO3Cf1Tmz-hkspNu8q8lfPB5OIZT_Q8870nYlKhr_0M
http://r.manage.aipmagroup.in/mk/cl/f/XdiXIxds3imOaGTXiLY6qZRl9S2QDLtqlNxibNrFD6NAougp2jkYzj2FF_yPV7RWqYonNTjs1_m7_93fhwns8bi2UIn4Dwuk1QNtStT7_zCg2SHUEOgSNhirPl7K_4M-im3Aa3Kj0KTGYmt0isatPh-yJNY70H9Pz7zcjFFhPMc7sKJdqPL5yTltDtM8KCGJm8JY-r7vCCsMgCwh
http://r.manage.aipmagroup.in/mk/cl/f/Hquw6LGJi-9Ad1WXWtrRbonEuq_PCUecuCUbu3jwB9R6kUZDPu_ZqGy5ALAe0aM6c-GuNW6q9XO9g1BcRPd9zly-3rY6SmNKqSH65WaFJkJFxwFw4J_mmuSb8UtN_VV5fpRGo0V8jKI1JM_KLyvsLJ58QkjOfPdq_ccly7xsfD00ThZ4efW8N1ZxJGP3ESrowgYr8bmBEtfYjCKD

We will be live on 2nd Dec, 4.00 PM

Listen to the Cost of Poor Quality Optimization Introductory Video Click Here

Target Audience

e Business Owners

e Functional Heads from Engineering
e Manufacturing

e Quality and R&D Department
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