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Venue : SEA ROCK Inn, Devka Beach Road, Devka, Daman (UT)
Who should attend: Senior & Middle Management Executives
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Faculty: Sapan Bardhan
/ « - S a Motivational Speaker & an Effective Trainer
_ w

* Lean Consultant

« *strong base on ~ "Total Quality' & 'Management Systems'
+ *Individual & Organisation Development Coach

« * Author of Book 'Unfolding Success'

Training & Consulting done at:

. * MTI(SAIL); HLL; Ordnance Factory; Tata BluseScope Steel;
« Everest Industries; Polycab; UltraTech Cement; MSME
‘fi\‘ Cluster;
« Ordnance Factory Tata Motors; BALCO; Progeon etc.

G ATe Ex. ~ Executive of TQM Secretariat, Bhilai Steel Plant (SAIL)
« ~VP (TQM & HR), Large Steel Industry, Mumbai

+ ~ Lead Assessor — QMS, UL DQS (India)




Program Details ~

Session - I:

* Interpreting 'Success’

* What 'SUCCESS' means to them!" ~
Responses from Prominent Personalities of

Time: 08.00 am to 06.00 pm

08.15 am - 8.55 am : Registration & Breakfast
09.00 am - 09.15 am : Introductory Address

09.15am - 11.15 am : Session — |

11.15 am - 11.30 am : Tea Break 1 the Society

11.30 am - 01.30 pm : Session — Il * Are you stuck in your Professional Journey?
01.30 am - 02.15 pm : Lunch (Pure Vegetarian) Break * Strategies for Success

02.15 pm - 03.30 pm : Session — Il * History of Quality

03.30 pm - 03.45 pm : Tea Break 2 Session - II:

03.45 pm - 05.00 pm : Session — IV * My Thoughts Create My Destiny

05.00 pm - 05.30 pm : Open Session * Transforming Your Own Mindset

05.30 pm - 06.00 pm : Home Assignment & Close (1st day) * Earning Money along with Blessings
: Written Test & Close (2nd day) Karma Yoga & Raja“Yoga
* Human Dignity
Session - lll: Session - IV:
* Culture Building Unwind and Relax ...no tension
* Targeting Zero Defect & Zero Effect Social & National Responsibility
* TQM — PRIME; TPM — 8 Pillars; Kaizen; SGA SIS OISl
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Inspiring Experiences from Industries
Happy Life * Conquer the World !!!

16 Essential Habits to lead a Comfortable and *

Program Fee (Cost of Value Addition):

Rs. 8,000/- (Eight Thousand Only) per participant Outstation participants desirous of staying at the
venue, may avail discounted Room Tariff of Rs. 4,000/-
(Rupees Four Thousand Only) i.e. Rs. 2,000/- (Rupees
Two Thousand Only) per participant on twin sharing
basis.

Rs. 7,000/- (Seven Thousand Only) per participant
(in case of more than one nomination)

. ) . Each participant would get -
Registration for the Program will close on 6th January'21 by 6.00 pm. || ook 'Unfolding Success'

Reservation of Rooms will close on 2nd January'21 by 12.00 noon. -Course Material (x'rox copies of PPt. Ps)
-Face Mask (2 pieces)

For Registration, Please Contact: Beneficiary : Durga Naga Lakshmi Purella
Ms. Lakshmi Bank & Branch : HDFC, Daman

(Email No.:) : lakshmipurella@gmail.com Account No. : 01301050257508

(Mob. No.) : 9377683131 IFSC : HDFC0000130

Our Mission Statement

We shall enhance People's Capabilities & Effectiveness, through our Uniquely Designed
Training & Hand-holding initiatives that benefit Individuals, Organizations and Businesses
as awhole.

Our Vision
Improve Performance of Indian Organisations to build a Competitive Nation.



Compliments to the Faculty

| am proud to say that | am yet to see a better motivator than Mr. Bardhan. | am sure he would reap
success in whatever he undertakes.
Ajay Jaisinghani
Director — Polycab India Ltd.

We always read, listen. Mind is like a parachute, it works well when it's open and Mr. Sapan Bardhan's
simple yet enthusiastic approach works as a catalyst to open the mind. He can break hesitation in a
person, whether he is a new age Engineer, Experienced Professional or a Seasoned Entrepreneur and
make all of them participate with passion and commitment.

Rajesh Mishra
General Manager — SQA, Greaves Cotton Ltd.

Sapan Bardhan Sir has been our Lean Manufacturing Guide. He has transformed our company both
physically and mindset wise. His friendly and practical style of communication keeps the workers and
trainees involved. His personal anecdotes during the training programs make the learning process very
humorous and enjoyable. This self-learning method has made the lean manufacturing journey a very
happy one.

Manish Bothara
Jinendra Industrial Co. MIDC - Chikalthana, Aurangabad

Motivational Guruiji,
Your wealth of experience has impacted us positively in so many ways, we are so grateful to you!
Amol Kadam
Suraj Tools, MIDC - Chikalthana, Aurangabad

While working with Mr. Bardhan, during day to day interaction with him, we could understand the goal

behind his training since he focusses on actual implementation rather than mere documentation.

Surprisingly, It's worth to note that he is willing to do for the society and the nation with same positive
thoughts, for development of India.

Vijay Kanugo

CEO - JAT Metal Pressing Pvt. Ltd., MIDC - Waluj, Aurangabad

He is professionally known to me for last twenty years, very knowledgeable in management systems. Mr.
Bardhan is an excellent trainer for people at senior management levels. | have personally benefited by
attending his program. | am sure anybody attending his program will certainly get benefitted.

S. R. Ravichandran,
Ex Head - Operations & Quality Tata BlueScope Ltd.

Sapan is an excellent trainer, communicator and coach for influencing mindset towards management
systems. He is very diligent, committed and believes in work ethics; it was a pleasure working with him.
Persons attending his programs and/or working with him will really enjoy and get all answers.

AV Shivaramakrishnan,
Ex. General Manager - Assessments LRQA Ltd., South West Asia.

Sapan is a very committed person and has a rich experience in OD with focus on deliverable and
execution and very passionate about getting results. | remember, when | witnessed him conducting
Vision Workshop for Top Management having more than 75 Senior Executives of Polycab, single
handed. | am sure, every individual attending his program will get benefits.

Suresh Kumar, Sr. Vice President
Human Resources - Mafatlal Group



It was a very good experience for all of us at Polycab, having Mr. Sapan Baradhan associated with us. He
was instrumental in developing a strong base in terms of good management systems across all units, all
cadres from top to bottom. People Development is his focus for sustenance of all systems and
achievements. He is very popular as an effective trainer & motivator.

Ramesh Jaisinghani - Director,
Polycab India Ltd.

We have received positive feedbacks to your excellent session; students were impressed with your high

expertise in the subject. The session was very fruitful, motivating and helpful for our students, as
expected.

Principal - MIT,

Aurangabad

Bardhan Sir is an industry veteran and leadership coach. | had an opportunity to work with him ... very

down to earth, passionate but also a tough task master. His recent launch 'Mission Possible'/'Unfolding

Success' has come up very well and has a plan to conduct across the country. | wish him ... all the
success.

Arvind Bodhankar

Jt. Executive President & Chief Sustainability Officer,

UltraTech Cement, Aditya Birla Group

| know Sapan Sir, since Ispat days and admire his HR, Quality and Training capabilities. He has excellent
grip on People Management & Administrative Control... one of his missions is People Development..
Anybody working with him gets benefits for sure.

Ajay Agarwal — Product Application Specialist
Auto, Truck OEM and Fleets Asia Pacific, Shell Global Solutions

Mr Bardhan guided us in people development under 'E&T Pillar of TPM'. His friendly and mentoring
approach motivates the people to learn and enhance their functional skill as well as to think beyond their
functional boundary, which creates positives vibes throughout the plant.

He also gave us Risk Based Process approach based on FMEA model which helped in analysing

processes, mapping the associated risks and then finding the skill gaps in people to plan the training

program accordingly. It has also helped us in sustaining our excellence journey in productivity as well as
quality.

Dilip Kumar Jha

General Manger (Operations), Emami Ltd.

Long Term Service Association Award is presented to Mr. Sapan Kumar Bardhan, in recognition of his
association with us and as a mark of Appreciation and Goodwill.

Dr. K Murugan
Managing Director & CEO, UL DQS India

Sapan can execute any tough assignment on the shop floor ...
He commands respect and has sacrificing attitude towards fellow workmen.

Ramesh Vishwakarma
Executive Vice-President, Polycab India



